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Mission:  Loving God, through our worship.  Living Jesus, through our service. 
 

 
In order to perpetually and honestly evaluate the mission of St. Anneʻs Church, we utilize the S.W.E.E.P.S. 
model.  S.W.E.E.P.S ties us to our Baptismal Covenant; holding us accountable, both individually and 
collectively, to living out our vows that were witnessed by God and others. 
 

S.W.E.E.P.S.  Service   Worship   Evangelism   Education   Pastoral Care   Stewardship 
 

I. Call to Order/Quorum Confirmed 
 

II. Formation Prayers and Study 
 

Direct us, O Lord, in all our doings with your most gracious favor, and further us with 
your continual help; that in all our works begun, continued, and ended in you, we may 
glorify your holy Name, and finally, by your mercy, obtain everlasting life; through 
Jesus Christ our Lord. Amen. 

 

III. Information Items for information are there because the vestry needs to be informed about 
what is going on, this is material that people in leadership need to know about, but don’t need 
to discuss or decide about. 
 
a. Needs of the parishioners – prayers of the people reviewed.  LGLJ will work with 

administrator to identify needs and coordinate assistance. 
b. Parish life update – Vacation Bible School could be handled this year by moving 

some activities outside, and spacing things apart in the parish hall.  Bishop’s 
guidelines are to stay with 25% capacity.  There are $4600 in the Hospital Fund for 
outreach programs, so costs would be well covered. 

c. Outreach update – We have two good outreach ministries back in place now.  
Food Ministry (both the Food Pantry and SAMMs).  We need to put some support 
behind the Christian Counseling Center.  Points to consider: 

i. Counseling Center was initiated during Bishop Howe’s and Fr. Kevin’s time.  
Counseling Center is funded by grants and donations; currently about $23K 
in grants have been applied for.  The Christian Counseling Center appears 
as a line item on budgets for both the Gulf to Lake and First Baptist 
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Churches, as regular supporters of the Center. Counseling Center is 
Christian counseling-based; not a mental health counseling solution.  No 
fees are charged; anyone from St. Anne’s parish is eligible for no-charge 
counseling. 

ii. Under Fr. Russ, the Counseling Center operated under the St. Anne’s 
501c3, but the counselors wanted to separate and be on their own 501c3 
designation.  Views changed under Fr. Kevin in 2010.  The 2015 By-Laws 
for the Counseling Center were passed, and accepted by the vestry at that 
time.   Dr. Carolyn has seen 1K families and 4K individual sessions since 
2013. 

iii. Dr. Carolyn was paid as a 1099.  Unemployment benefits were started, 
then stopped, as the counselors are not 1099 contractors.  Under an IRS 
investigation, Fr. Rich and Dr. Carolyn have had to testify by 
documentation. 

iv. A long term goal will be to provide Christian counseling for youth. 
v. A motion was made for a trial basis of 15-20 weeks to bring Dr. Carolyn on 

as an employee. At this time, if Dr. Carolyn is to be an W-2 employee, 
current Samaritan funds will cover her pay for 15-20 weeks (about $8K).  
Vestry members discussed scenarios if the funds dried up.  Would St. 
Anne’s cover?  Motion was made and seconded (Barbara/Jerry) to bring 
Dr. Carolyn on as an employee of the Christian Counseling center for a 
three month period.  Motion was carried with no objections and no further 
discussion. 

d. Other items  
i. Backfill of Sexton Position – Vestry had approved by vote in December to 

contract a cleaning service for the church, pending background checks and 
contractual agreement.  No suitable cleaning service was identified.  It was 
agreed to backfill the vacant Sexton position.   

ii. Edwina Reisig was nominated to backfill the position at a rate of $11/hr 
NTE 10 hrs/week.  A motion to backfill with Edwina was made and 
seconded (Barbara/Bruce).  Motion was carried unanimously with no 
objection or further discussion. 

iii. Kathy Jackson has resigned from Vestry service in her third year.  While we 
recognize that this is a time for healing, we will continue to honor the 
Vestry Covenant to ensure that the Vestry works together as a team, 
supported by the Canons.  We will continue to let official communications 
come from the administrative office. 

1. Jerry recommended backfilling her vacant position with David 
Dees, who has much vestry service experience.  A motion was 
made and seconded (Fr. Rich/Bobbie) to accept David to backfill 
the vacancy until the next Annual Election period.  Motion was 
carried unanimously with no objections or further discussion. 

 
 



St. Anneʻs Episcopal Church Vestry Meeting 
9870 West Fort Island Trail February 16, 2021 
Crystal River, FL. 34429 St. Anneʻs Parish Hall 

 

 

IV. Discussion and Decisions 

a. The “Norms”- draft version was passed to vestry members to review; more 
discussion at next meeting. 

b. Certification of Vestry Training – document reviewed and signed by all. 
c. Certification of Assessment – This year’s annual assessment comes to $17,816, a 

portion of which goes to the CF Diocese and a portion of which goes to the 
National Church.  St. Anne’s has opted to go with other churches, who are in the 
minority in the Diocese, and restrict our assessment to the Bishop of Honduras, 
especially given that eight of ten in Honduras are affected by Co-Vid, storms and 
more.    A motion was made and seconded (Bobbie/Bruce) to stand with Honduras.  
The motion was carried unanimously with no objections or further discussion. 

d. Vestry Workshops – reminder of the two workshops Feb. 27th and March 13th.  
Zoom link invitation will come from the Diocese. 

 

V. Standing Committee Reports 
 

a. Buildings & Grounds – Jr. Warden’s report attached. 
b. Finance – Finance Committee meets once/month, about 1 week in advance of 

Vestry meetings. 
c. Spiritual Growth & Education – Loving God, Living Jesus Cmte. is meeting monthly.  

Valentine’s Day cards, pens, and roses were welcomed actions by parishioners. 
d. Stewardship – no report 

 
VI. Administration (Sr.Warden) 

a. Election of Treasurer – Donetta Augsburger was nominated to fill the position of 
Treasurer for the church for calendar year 2021.  Motion was made and seconded 
(Barbara/Jerry) to elect Donetta.  Motion was carried unanimously with no 
objection or further discussion. 

 

VII. Approval of Previous Meeting Minutes  Motion was made and seconded 
(Barbara/Bobbie) to accepted the December 2020 and January 2021 minutes as 
written.  Motion was carried with no objections or further discussion. 
 

VIII. Approval of Treasurer’s Report  No January Treasurer’s Report was submitted. 
 

IX. Next Meeting Date:  Tuesday, March 16 2021 
 

X. Closing Prayer 
 

XI. Adjournment – 7:30 p.m. 
 

 

Action Item Responsible Party(ies) Status 

Submit Cert of Vestry Training to Diocese Vestry Secretary Completed 

Submit Cert of Assessment to Diocese Rector and Vestry Secretary Completed 

State of Florida 2021 W4 for Dr. Carolyn as 
employee of CCC 

Church Administrator Open 

Appointment letter for Sexton pos. backfill Administrator and Sr. Warden Completed 

 


