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VESTRY MEETING MINUTES, April 20, 2020        
(Special Meeting by Zoom; we were unable to meet using Zoom on the 13th April.) 

Vestry Members Present: Fr. Richard Chandler (Rector) – Al Alcox, Bruce Augsburger (2020), Kathleen 
Jackson (2018), Terry LaGree (2018), Cathleen Moran (2020), Edwina Reisig (JW), (2018), Tommy 
Thomas (SW), Bobbie Zerbe (2019) 

Vestry Members Excused:  Doris Flynn, (2018) 

Vestry Members Absent:  Jerry Barger (2020), James Eno (2018) 

Staff Present:  Linda Axelson, Vestry Clerk 
Staff Excused:  Barbara Hernandez, Treasurer (not notified of mtg by Zoom app) 

Guest Present:  Dn. Henry Brown 

The meeting convened by Zoom (online program) at 6:10 p.m. with Fr. Rich leading the vestry in prayer.  

March 16 minutes were not addressed. 

Treasurer’s Report was not addressed. 

Financial Discussion: Tommy mailed the vestry a summary of the meeting of the Rector, Sr. Warden and 
Treasurer.  Application had been made for SBA loan to cover salaries, benefits and utilities.  It was decided 
to redirect pension and health insurance funding to help cover these items in the meantime. Parishioners 
are continuing to give; checks are coming in.  We will pay wat we can as long as we can.  We may be able 
to get relief on our Diocesan payments (monthly).   

There are most likely half a dozen or so SBA banks in the Orlando area; we must have an established 
account with an SBA bank in order to qualify to apply for an SBA loan.  National Church has emergency 
funds. 

Action: Fr. Rich will reach out to Canon Scott Holcomb to dialog about relief on proportional giving. 

Current proportional giving is around $21 - $22K annually.  We are obliged to pay the monthly portions, but 
we can defer the payments for a month or two and resume the payments. How do we prioritize spending in 
the next 30 days? We will pay salaries and local vendors.  Monthly expenses are salaries ($10,664), utilities 
($1028), and other (i.e. auto, workers comp, gas, credit cards, insurance.)  Insurance runs $2854/month, 
for 10 months of the year (Barbara will try to get relief on that).  Pledges are around $8K - $9K/month. 

Action: Treasurer will contact Carol Webster on church pension insurance; can fees be waived? 

Action: Administrator will draft a reminder that, even though our church building doors are closed, the body 
of our church, the people, are requested to continue their giving to cover expenses to keep the church 
building maintained and prepared for the post CoVid-19 re-launch. 

Contingency Fund and Rector’s Search Fund should be exhausted before considering touching the Global 
Street Fund.  It is down from $166K to approximately $144K but market changes are expected. Review of 
other funds (Grant, Memorial, A/V, Rector and Deacon Discretionary funds, Flower, FIC, Food Pantry, 
LGLJ, pledges, Fr. Dass, and Youth Ministry), there is approximately $210K.  Youth Ministry funds can be 
redirected by discretion of the vestry (per Katie Eno, citing tax code 170).  
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Motion was made to spend up to $8K of the contingency fund with the caveat that, at the ½ way point, a 
full review of expenditures paid and expected expenditures will be made by the vestry (Kathy/Bobbie); 
motion was carried. 

Action:  Tommy will review directed gifts, and document discussions with those who made those directed 
gifts, and request releasing the funds to other usages as needed. 

Food Ministry is currently gathering and providing fresh fruits and vegetables, milk and bread, and bags 
of canned and packaged food, to about 55 families each Wednesday evening between 4:30 and 6:30.  This 
is open to everyone in the community, and of course, our parishioners.  Our Father’s Table is currently 
closed until further notice.  

Action:  Communications Director will continue to run FB ads to get the word out across Citrus County. 

Online Giving:  Linda has provided extensive research of more than a dozen online giving programs; 
recommends Tithe.ly as the most appropriate one for us due to program options, cost, ease of use, and 
ability to directly embed coding right into our website so that donors do not leave the website to go to a third 
party site.  Reporting structure is very good; checks cannot be scanned into the program, so checks and 
cash must be entered in manually; categories are required on entries so a good view of where the funds 
are going is a great option. 

Action:  Administrator will send a summary of how the Tithe.ly program works to the vestry members, along 
with the research findings matrix of at least the top six program choices. 

End of Life Visitations:  Fr. Rich will be there, no matter what needs to be done to do so.  Contact him 
directly with requests. 

Special Vestry Meeting:  Vestry will meet again in two weeks to review temporary closure and any other 
pressing business. 

Adjournment: Closing prayer was provided by Fr. Rich.  Prayers were included for Al and Sue Alcox’s 
son-in-law and Mindy Palmquist. Meeting was adjourned at 7:25 pm. 

Respectfully submitted by Linda Axelson, Vestry Clerk. 

Follow-up Procedure: 

 
 

o Minutes and action items will be emailed to Vestry members. 
 

o The next Vestry meeting using the ZOOM meeting program, is scheduled for 
Monday, April 13, 2020, at 6:00 pm.   

 


