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VESTRY MEETING NOTES, August 18, 2020  

Vestry Members Present: Fr. Richard Chandler (Rector) Bruce Augsburger (2020), Jerry Barger (2020), 
Edwina Reisig (JW), (2018), Tommy Thomas (SW) 

Vestry Members Present via Zoom:), Kathleen Jackson (2018), Bobbie Zerbe (2019) 

Vestry Members Absent:  Al Alcox (2018), James Eno (2018) 

Vestry Members Excused: Terry LaGree (2018), Doris Flynn (2018), Cathleen Moran (2020) 

Staff Present:via Zoom  Linda Axelson, Vestry Clerk, Barbara Hernandez, Treasurer 

The meeting was called to order at 6:03 p.m. with Fr. Rich leading the vestry in prayer.  

July Meeting Minutes: An amendment was requested to change the Christian Counseling Center to read 
“St. Anne’s Counseling Center.”  A motion was made to accept the minutes with the amendment 
(Kathy/Edwina).  The motion was carried with no objections or further discussion. 

Treasurer’s Report: July summary was read by the treasurer (attached to these minutes).  The 
purchases for the new sound system equipment was made to Marion Music.  The expenses lists as being 
more than the income were paid using funds that were in the account, whereas we had received and 
used SBA loan funds, leaving us with an unused balance in our general operating funds. A motion was 
made to accept the Treasurer’s Report (Tommy/Jerry).  The motion was carried with no objections or 
further discussion. 

Rector’s Report:  Question for vestry discussion:  continue with drive up Mass for 8:00 and recorded Mass 
for 10:15, or reopen to in-person worship?  County numbers of positive cases were reviewed.  The Bishop 
requests that, in order to move out of Phase I, Citrus County’s percentage would need to be less than 5% 
for a two week period.  Given that the numbers are fluctuating above that we are not in a good position to 
reopen at this time. 

The drive up service is going well.  The first week there were 26 attendees, and the second week there 
were 33 in attendance.  The front parking lot will accommodate 50 vehicles.  Parking attendants, A/V and 
clergy can park in the side lot.  The question came up of whether or not to move the service to 9:00; the 
heat factor would preclude that option, so the drive up service will remain at 8:00 a.m. 

Action:  the Communications Dir. will begin an ad campaign for the two services, and boost it to the Citrus 
Country and surrounding communities (a target of between 1.5 – 2K social media viewers.   

Fliers for the two services have been made and are in circulation, and updated signage is on the doors. 

When the live-streaming equipment is installed and operational, we could reopen in-person worship under 
the CDC and CF Diocese guidelines of social distancing, face masks, hand sanitizers, and limited capacity.  
It is expected that all of the equipment will have arrived and will have been installed in 2-3 weeks, so that 
is a good target.  Live-streaming services with in-person attendance, even if limited in number, would be 
more effective as well.  It was noted that the prior video uploads took upwards of two (2) hours to 
accomplish.  With this new computer, it took only fourteen (14) minutes – a huge move forward.  Once we 
have live-streamed services in a successful position, we can look at having a mid-week service as well. 

Senior Warden:  Memorial service for Cicily is being scheduled for October 24, 2020.  It is hoped that it 
could be both live-streamed as well as drive up broadcast service using the FM 88.1 channel, as many 
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people would like to attend; more than would feasibly be accommodated inside the church.  If the parish 
hall could be opened by then to physically distanced attendees, speakers would be welcomed at that time. 

Action – parish hall and kitchen would need to be back in working order by that date. 

Junior Warden: Renovation of the closet formerly used by Our Father’s Table, AA and other storage, is 
underway.  Painting and rework of the counter supports was required, due to flooding and the need for 
shelves than can be washed. The closet will be retrofitted with built-out existing louvered doors, stabilizing 
them so that they can be installed on a barn-door sliding mechanism with a floor track and a padlock.  These 
items would satisfy the requirements for the St. Anne’s Food Pantry, which will be relocated in that space 
once the renovations have been completed.  The purchase order includes the door sliding hardware and 
four adjustable metal counter supports in the amount of $94.94 (purchase through Amazon Prime using the 
church credit card).   

There is A/C ductwork that runs in the wall at the ceiling level that services the Common Room and Fr. 
Rich’s office.  The A/C controls are in Fr. Rich’s office for those rooms.  Richard Long of Daniels Heating 
and Air Cond., Inc. has emailed us an estimated cost of  $175 to install an A/C duct into the Food Pantry 
closet.   

Both of these items are important to the St. Anne’s Food Ministry.  The treasurer noted that a $300 donation 
to St. Anne’s was made by St. Timothy’s Lutheran Church [in thanks for the use of our parish hall for their 
annual luncheon].  It was originally thought that the funds would cover the cost of cleaning and refinishing 
the parish hall floors, but another donation covered that.  It was confirmed with Pastor Joni that St. Anne’s 
would be welcomed to use the donations as needed.  These two items would be a good use of those funds. 
Motion was made to make these purchases (Tommy/Bobbi).  Motion was carried with no objections or 
further discussion. 

Action – church administrator shall order the items through Amazon, and the Junior Warden shall order the 
work to be done by Daniels. 

Fire Safety – Junior Warden reported that the annual inspection of the oven exhaust system is due in 
August; the system should be discharged and recharged.  Additionally, the church administrator and the 
junior warden identified that there were nine (9) fire extinguishers that were expiring.  Eight (8) of them were 
purchased and installed by the church; they have fire marshal inspection tags. One (1) additional fire 
extinguisher was purchased and installed in the A/V booth, probably by the A/V ministry leader. There are 
no inspection tags on that unit. The fire extinguishers could be recharged or replaced.  New fire 
extinguishers are far easier to use and cost slightly more than to recharge the expiring units. 

Action – Junior Warden shall get estimates of costs for 1) recharging the existing units, and 2) purchasing 
new units. 

Other Business:  Jerry reported that the SAMMs provided food to an estimated 6K individuals in the past 
three (3) months.  About 5K pounds of food is given out each week. Thanks were to Edwina, Donetta, Bruce 
and other volunteers for their help.  Additional volunteers will be welcomed.  

Next Vestry Meeting:  The next vestry meeting is scheduled for Tuesday, September 15, 2020 @ 6:00 
p.m. 

Adjournment: Motion was made to adjourn the meeting (Kathy/Bobbie), and was carried with no 
objections. Closing prayer was provided by Fr. Rich and meeting was adjourned at 6:50 pm. 

Respectfully submitted by Linda Axelson, Vestry Clerk. 
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Attachment:  Treasurer’s Report 
 
Action Items: 

Item Responsibility Due Status 

A/C controls manually programmed to 80 
degrees 

Fr. Rich Completed Closed 

Vestry vote-by-email re: funding for A/V 
equipment for live streaming 

Vestry Clerk Completed Closed 

Dr. Carolyn’s presentation to be emailed to 
vestry members for review 

Fr. Rich Completed Closed 

Initiate ad campaign for the drive up Mass & the 
recorded Mass 

Comm. Dir. This week Open 

Parish hall & kitchen back in operating order Junior Warden By Oct. 24 Underway 
Order door hardware and counter supports  Administrator This week Underway 
Order A/C ductwork installation by Daniels Junior Warden Prior to 

relocating food 
Open 

Estimates of recharging fire extinguishers and 
purchasing new units 

Junior Warden Sept 15 Open 

 

Follow-up Procedure: 

 
 

  

o Minutes and action items will be emailed to Vestry members by COB Monday, 24 August, 2020. 

o Call for agenda items and meeting reminder will go out 1 week in advance of next meeting. 
 

o The next Vestry meeting is scheduled for Tuesday, September 15, 2020, at 6:00 pm.   
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VESTRY MEETING MINUTES, July 28, 2020        

Vestry Members Present: Fr. Richard Chandler (Rector) Al Alcox (2018), Bruce Augsburger (2020), Jerry 
Barger (2020), Edwina Reisig (JW), (2018), Tommy Thomas (SW) 
 

Vestry Members Present (via Zoom:), James Eno (2018), Kathleen Jackson (2018), Cathleen Moran 
(2020), Bobbie Zerbe (2019) 
 

Vestry Members Excused: Doris Flynn (2018), Terry LaGree (2018) 
 

Staff Present (via Zoom):  Linda Axelson, Vestry Clerk, Barbara Hernandez, Treasurer 
 

Guests Present (via Zoom):  Bert Henderson, A/V Ministry 
 

The meeting was called to order at 6:08 p.m. with Fr. Rich leading the vestry in prayer.  
June Meeting Minutes: Motion made to accept with no changes (Tommy/Edwina); approved with no 
opposition. 
 

Treasurer’s Report: May and June reports and the SBA Loan Summary were submitted (attached).  
Question:  Are any more funds available through the PPP program?  Answer:  Negative; St. Anne’s was 
provided with the maximum allowed (2.5 months’ of historical payroll).  It is expected that 100% of the SBA 
loan will be forgiven, but confirmation of such a decision has not yet been provided by the bank. Pledges 
were met at $6,000 this month, which is to be expected as we are now in the quiet summer months. Motion 
made to approve the May & June reports and the SBA summary (Al/Jerry).  Approved with no opposition 
or further discussion. 

Old Business - Vestry was requested to vote on allocation of Hospital grant funds ($10,000).  After 

purchase of the new trailer for the SAMMs food ministry, and it was determined that no additional 
expenditures are expected at this time.  Jerry reported that approximately 6500 people received food in the 
last three months.  Last Monday there was a surge; the numbers doubled.  It was noted that the church 
administrator donated double the boost payment in order to increase the demographics/outreach of the 
Facebook ad.  

A PPP loan for the Christian Counseling Center is not an option, as it falls under St. Anne’s 501(c)(3) 
organization.  Whereas Dr. Carolyn works under a 1099, unemployment is an option, but there is a backlog 
on determination of her eligibility.  The grant for which the Center applied through Capital City Bank came 
through; she has been unpaid for counseling services since the end of March.  More discussion regarding 
the vision of the Center will be entertained at a future vestry meeting.  A motion was made to transfer $3,000 
to the Christian Counseling Center (Edwina/Jerry); motion passed with no further discussion or opposition. 
Remaining $4600 of the Hospital grant will be held for future emergency needs for community outreach. 

New Business Re-opening the church discussed, including a review of Co-Vid-19 statistics as of 8:00 this 
morning.  Based upon the Bishop’s decision to remain closed if there are known positive cases, together 
with an understanding that 90% of virus-related deaths are those who are 65+ in age, the recommendation 
is to close in-person worship.   
 
An option is to open for hybrid services for the 8:00 a.m. Mass.  Attendees would drive up and park, and 
tune in FM 88.1 on their vehicle’s radio to hear a transmitted service.  The celebrant(s) would set up the 
altar in the front entry under cover of the portico, and the transmitter will be wirelessly connected to the 
sound booth, and then broadcast from this free FM band, through the soundboard to cover most of the front 
parking lot.  The equipment is multi-functional in that music and other items can also be broadcast with it. 
Attendees to this hybrid service would then drive up to the front entry, and receive the Blessed Sacrament 
(Host only) in a small plastic bag.  Recommend parking assistants in brightly colored vests to direct vehicles 
during this hybrid service. 
 

The 10:15 service will be recorded and published on the website and social media until the A/V equipment 
that has been ordered arrives and is installed and tested for live-streaming. 
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Announcements of the one more closure, with recorded Mass published, as well as these two options for 
the hybrid service and the live-streamed service, will be made in all of our current media resources.  Signage 
has been posted regarding tuning into FM 107.5 (when in the church parking lot) to hear announcements 
of the service times.  Website, Facebook, Instagram social media announcements and ads will be posted.  
The August edition of the newsletter will also provide basic information.  Vestry will utilize the phone tree 
system to respond to questions parishioners may have about these options. 
 

Continued recordings of the Mass are not feasible with our current equipment and bandwidth due to 
encoding overload.  Live streaming would be through a camera (on a smart phone or otherwise), to a micro 
HDMI cable to a computer, and stream it to a YouTube channel.  St. Anne’s has an established YouTube 
channel.  The computer should arrive this week and the cameras in two weeks.  The repaired soundboard 
should also arrive this week, so equipment is coming together.  A/V volunteers will be training on usage. 
 

Current analytics of our website recording views and social media views is a mixture of visiting the site, 
accessing and beginning to view the recordings, watching the recordings fully from end to end, commenting 
on the recordings, and sharing the recordings.  It is estimated that routinely we have seen between 700-
800 viewers from end to end between the website, YouTube channel and Facebook page link to the 
YouTube channel.  Facebook statistics reveal a combination of the types of tapping on the source has 
yielded anywhere from 2,000 – 5,000 per recording, so the overall effort, and costs of boosting the 
Facebook ads has done very well. 
 

A motion to move to hybrid services was made (Kathy/Bobbie); motion passed with no further discussion 
or any opposition.  Target date for first hybrid service will be August 9, 2020.  Recommendation was made 
to include an announcement of the target date, and a link to the online giving through Tithely on our website. 
 

Other Business: 
 

Suncoast Plumbing funding – this $2,200 cost was deemed to be an unplanned emergency.  After initial 
discussion, a motion was made to cover the cost from the contingency funds (Tom/Bobbie).  Motion was 
carried with no opposition. 
 

Soundboard repair came to $948; a claim was made to APC for insurance coverage, but we need to pay 
the bill in the meantime.  A church member has offered a bridge loan to cover the cost for a few weeks until 
we hear from the insurance company. 
 

Jr Warden reported that the kitchen cleaning is well underway; everything was moved out of the kitchen 
including contents of cabinets, into the parish hall.  Pest control sprayed the cabinets and then they were 
bleach cleaned.  Floors are being steamed and in some areas, acid washed. 
 

There will not be an ice cream social in August, as for formerly announced. 
 

Dn. Cheryl has retired; we should provide her with a plaque of recognition for her service to St. Anne’s. 
Linda will look into it and report back to vestry at next meeting.  Will send out Flocknote to everyone except 
Dn. Cheryl, inviting them to send well wishes cards for her, to the church’s address.  Can collect them and 
present them to her at a future vestry meeting. 
 

Vestry will meet again in two weeks, on Tuesday, August 11, 2020. 
 

Fr. Rich offered a closing prayer and the meeting was adjourned at 7:30 p.m. 
 

Respectfully submitted, 
 

Linda Axelson 
Vestry Clerk 
 
 
Attachments:  June Treasurer’s Report, SBA Loan Summary 
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Action Items: 
Item Responsibility Due Status 

Plaque & cards for Dn. Cheryl’s recognition of 
service 

Administrator By next vestry 
mtg, 11 Aug. 

Open 

 
 

Follow-up Procedure: 

 
 

 

o Minutes and action items will be emailed to Vestry members by COB Monday,  
3 August, 2020. 
 

o The next Vestry meeting is scheduled for Tuesday, August 11, 2020, at 6:00 pm.   

 

 

 


